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Course Requirements & Expectations
The program consists of eight (8) Learning Modules, which take approximately nine (9) weeks to complete. Students are expected to achieve a PASS in each module attempt. Students are given one (1) week per module for Modules 1-7, and two (2) weeks for Module 8. Modules 1-7 are approximately 70 hours of online training (10 hours per week). Module 8 is approximately 25 hours, for a total of 95 hours of training.
This course operates on a Pass/Fail system with no final letter grade awarded. Assignments receive numerical scores, which are categorized as follows: 100–90% = Excellent, 89–70% = Pass, and 69% or below = Fail. 
To earn a certificate of completion for this course, students must receive a PASS in Modules 1–8.
A PASS is achieved by meeting the following criteria:
· Complete all required assignments in Modules 1-8.
· Score at least 70% on each module’s assessments or quizzes.
· Participate fully in all required discussions, activities, or supervised experiences.
· Complete and submit all course evaluations. 
There are multiple discussion questions throughout each of the eight (8) modules. These questions are meant to encourage critical thinking, build communication skills, foster collaboration with fellow students, expose students to diverse ideas, and reinforce course content. 
One (1) case scenario and one (1) reflective journal assignment is required at the end of each of Modules 1-7. Module 8 has several assignments, which are included in the description below. 


Module 1: Foundations of the Community Health Worker Role
Overview:
This module establishes the core identity of CHWs. It explores their history, roles, scopes of practice, work settings, and the essential skills, behaviors, and professional standards expected in the field.
Key Topics:
· Definition and history of the CHW role
· Scopes of practice and diverse work settings
· Core roles, skills, and qualities of CHWs
· Professional behaviors, attitudes, and conduct
· Setting and maintaining boundaries
· Legal and ethical guidelines for CHWs
Learning Outcomes:
By the end of this module, students will be able to:
· Define the CHW role and key responsibilities
· Identify appropriate professional behaviors and boundaries
· Explain the legal and ethical standards guiding CHW practice

Module 2: Communication, Conflict, and Relationship Building
Overview:
This module focuses on the communication and interpersonal skills CHWs need to build trust, resolve conflict, and foster strong relationships with clients, peers, and providers.
Key Topics:
· Verbal and nonverbal communication skills
· Active listening and motivational interviewing basics
· Conflict management and confrontation strategies
· Relationship-building with clients, peers, and providers
· Collaboration within healthcare and community teams
Learning Outcomes:
By the end of this module, students will be able to:
· Demonstrate effective communication and active listening skills
· Apply conflict management strategies in CHW contexts
· Collaborate effectively within teams and with clients

Module 3: Cultural Humility, Bias, and Population Dynamics
Overview:
This module examines the importance of cultural humility, recognizing personal biases, and understanding population dynamics to provide equitable and effective community health support.
Key Topics:
· Working across cultures and systems
· Cultural humility vs. cultural competence
· Identifying and addressing personal bias
· Culture, social identity, and lived experience
· Social determinants of health and population dynamics
Learning Outcomes:
By the end of this module, students will be able to:
· Explain the value of cultural humility over cultural competence
· Identify personal biases and strategies to address them
· Assess how culture and identity shape health outcomes

Module 4: Outreach, Engagement, and Community Navigation
Overview:
This module develops students’ abilities to engage communities, build trust, navigate systems, and connect individuals with resources through effective outreach and navigation strategies.
Key Topics:
· Outreach strategies and engagement techniques
· Trust-building in community settings
· Navigation of healthcare and social service systems
· Resource identification, referral, and care coordination
· Documentation and organizational skills
Learning Outcomes:
By the end of this module, students will be able to:
· Conduct effective outreach and build trust in diverse communities
· Navigate and connect clients to relevant resources
· Document interactions and coordinate care efficiently

Module 5: Safety, Wellness, and Self-Care
Overview:
This module emphasizes personal and client safety, situational awareness, and self-care strategies to prevent burnout and promote wellness among CHWs.
Key Topics:
· Client and personal safety in the field
· Situational awareness and de-escalation
· Emotional labor, stress, and burnout prevention
· Self-care strategies for CHWs
· Maintaining professional boundaries related to wellness
Learning Outcomes:
By the end of this module, students will be able to:
· Apply safety and de-escalation strategies in the community
· Recognize signs of burnout and implement self-care techniques
· Maintain professional boundaries while supporting wellness

Module 6: Delivering Safe, Quality Community Health Support
Overview:
This module introduces principles and practices for delivering safe, ethical, and high-quality community health support, including confidentiality, informed consent, and effective service delivery. 
Key Topics:
· Supporting individuals in healthcare settings
· Understanding healthcare resources and services
· Confidentiality and informed consent
· Ethical service delivery and documentation
· Quality assurance in CHW practice
Learning Outcomes:
By the end of this module, students will be able to:
· Deliver community health support that is safe, ethical, and client-centered
· Uphold confidentiality and informed consent in all interactions
· Accurately document and report CHW activities
Module 7: Advocacy, Capacity Building, and Teaching
Overview:
This module focuses on the essential roles that CHWs play in advocating for individuals and communities, building capacity within groups, and serving as educators. Students will learn strategies to empower clients, facilitate community change, and teach health information effectively.

Key Topics:
· The CHW’s role as an advocate for clients and communities
· Identifying social and health inequities
· Strategies for effective advocacy at individual and systems levels
· Helping communities and individuals develop skills and resources
· Mobilizing community assets
· Partnership and coalition building
· Adult learning principles
· Planning and delivering effective health education
· Culturally appropriate communication
· Evaluating teaching effectiveness


Learning Outcomes:
By the end of this module, students will be able to:
· Demonstrate basic advocacy skills for clients and communities
· Identify methods to build capacity in individuals and groups
· Design and deliver effective, culturally appropriate health education sessions


Module 8: Population Health and On-the-Ground Practice
Overview:
This module introduces CHWs to the core concepts of population health and the practical skills needed to implement public health strategies in real-world settings. It bridges theory and practice, emphasizing how CHWs contribute to improving health outcomes for entire communities through outreach, data collection, and direct service.

Key Topics:
· Understanding population vs. individual health
· The role of CHWs in addressing health disparities
· Identifying determinants of health and at-risk populations
· Collecting and interpreting health data
· Conducting needs assessments and resource mapping
· Outreach and engagement techniques
· Implementing public health interventions
· Home visiting and fieldwork best practices
· Working with public health teams and community partners
· Documenting field activities and reporting outcomes

Requirements:
· A Home Visit Summary or Telephonic Interview
· Three (3) Case Scenarios 
· Class Discussion on Three (3) Case Scenarios
· Community Asset Scan
· Community Resource Map
· Final Reflective Learning Journal

Learning Outcomes:
By the end of this module, students will be able to:
· Explain the importance of population health in CHW practice
· Apply community assessment techniques to identify needs and resources
· Demonstrate effective outreach and engagement strategies in real-world scenarios
· Document and report on the ground activities according to best practices
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